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MEIMORANDUM FOR THE RECORD 18 September 1956

SUBJECT: Steering Committee Meeting -
Hew Bullding Plaaning

1. A mesting was held in the DCI's conference room on
7 September 1956, for the purpose of establishiag pelicies and
methods to be followed in implementing the DCI directive of
16 Aagust 1556, Present were:

Lt. Gen. C. P, Cabell, Acting DG]
Mr. H, Gates Lloyd, Acting DD/3, Chm., Steering Committes
Mr. Huatington Sheldon, Acting DD/1
25X1A9a Mr. I ¢ cting on/v
Mr. Lyman Kirkpatrick, 1.G,
25X1A9a Mr. Liaison Officer DD/I
Mr. daison Officer DD/ P
Mr. James A. Carrison, Director of Logistics
Mr. » Chief, Building Planning Staff

Mr. -ﬁuiiding Planning Staff

Z. The D/OL discussed the status of the architect-engineer
work and emphasized their immediate need for a revised Space
Directive or requirements to be included in a reduced headquarters
building. He further explained that the Ceneral Services Admin-
istration and the architects sstimates of cost, reflacting the in-
creased cost of construction, indicated that we should design a
bullding not to exceed 1, 235, 600 net square feet to stay within the
$46, 000, 00U appropriated. This total net space would include
approximately 93, 500 square feet for custodial, cafeteria and
ather facilities, leaving a total Agency net space of approximately
1,139, 500 aquare feet as compared to 1, 410, 630 square feet which

~ was the originally requested Agency space total. It was recognized
that;
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a. Such a reduction, more or less across the board,
of the space originally requested would not be satirely
aprrect,
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b. The final dscision, as to which Agency component or
slement would be reduced and by how much, would require
eonsiderable study by the Inspector General, Mapagement,
Fersonnel and the offices concerned,

%. Itis essential that the architect be provided informa-
tion establishing the projected cormposition of the Agency with
the maximum possible degree of accuracy in ordexr that dia-
grammatic, tentative and final working drawings may be pre-
pared,

d. “Fixed Plants” or special use areas with peculiar re-
guirsments muet be considered and positioned in the initial
planning stages, while in contrast the office area in general
could be utilized by one component as well as another,

3. The Building Planuing 5taff presested two possible methods
or sslutions to0 accomplish the required space reduction of APPproxi~
mately 20 percent.

& Method § was based on an analysis of the '‘fixed plant”
requirements by the Building Planning staff leading to the re-
sommendation that these facilities be reduced not to excesd
10 percomt, Such a reduction wolild require a 27 percent re~
duction of the general office area or remaining space. With
voncentrated utilisation appreximtsly- Agency persoanel 25X9A2
could be housed in such s bullding. '

b. The sscond method provided for the relocation away
from the metropolitan ares of #askington of certain T35, OTR,
and OL elements and for the retention of the four permanent
bulldings on “the hill" as a holding arsa for selected slements
wetil such time as the headguarters personnel strength was
sufficiently reduced to enable an absorption iste the new building.
It wxs noted that seversl of ‘sthe hill™ bulldings might well not
ba avallable for our continued occupancy as & result of the -
senstruction of the Constitution Avenue Bridge and its approach
roads, :
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4. The Aqgting DCI stated as a policy that if any elements
weye to be left out of the bullding they muat be only those of
such a nature thet do not belong in an office building or because
the Agency would benefit through increased efficiency and secu~
rity of operation. The Acting DCI further stated that slements
would notbe moved out of the building merely to incresse the
population caprcity of the building.

5. After considevable discussion, it was concluded that:

a. The following elements would be left out of the build-~
ing:

{1} The Printi Plant of ¢

This activity will remain in its present location
25X1A64a en This plant is primarily
A #hop rathar than an office-type operation and there-
fote proper to leave out of the building under the guide
lines establisbed by the Acting DCI. h employees
and 42, 900 sq.ft. of space - {rom SPACE DIRECTIVE
A) :

This is another shop-typs activity and will remain
in its present location in H {7 employees and
23,700 sq. ft. of space -~ from SPACKE DIRECTIVE A)

25X1A2d1 13) Tho N Activities of TS5

This olement is engaged largely in support activi~
tiep for the armed services. It was decided to explore
the possibility of locating it at | »2e>- it
wauld e better located with respect to performance of
the bulk of its work. mployees and 35, 194 aq. ft.
of space - from SPACE DIRECTIVE B)

~AMFINENTIAL
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It was believed that many of the full-time
courses would be more productive if given at
a field training installation away from the met-
repolitan area of Washington. Part-time
courses and those courses depending largely
on guest lecturers from other parts of the
Agency would be provided for in the new build-
ing planning. Both are
censidered as possibliities for the relocation
of the full -time courses. (Ml employees and
77,294 8g. ft. of space -~ from SPACE DIREC-
TIVE B)

b, Any reductions necessary after eliminating the
sleaments listed under 5. a., ars to be based on a per-
centage rate applied to all components, bHoth as to space
and personnel. The rate of reduction for space will be
based on the ratio of total Agency space in the new bhuild-
ing t0 space requirements for the larger building orig-
inally plaoned, less space included for the activities list-
ed under 5, a., above. Personnel figures for sach compo-
nent will be based on the ratio the new bullding capacity
bears to originally planned for, less 362

listed under 5. a., above)j. The new building capacity will v

be detsrmined by the Bullding Planning Staff after analysis
af the activities to be carried on in the bailding.
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6. The Building Planning Staff was directed to prepare |
and deliver to the architect a revised interlm Space ﬁﬁrwﬁw
 on the basis of 5. a, and b. above as guickly as possible.
25X1A9a
Secretary, Steering Committes
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